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 Gravesham Borough Council 
 
Report to: Crime and Disorder Scrutiny Committee 
 
Date: 14 January 2013 
 
Reporting Officer: Kath Donald, Strategic Manager (Community Safety Unit)  
 
Subject: My Place Matters Project – Evaluation  
 
Purpose and summary of report: 
The following report forms the evaluation of the My Place Matters Project that came to its 
formal conclusion in October 2012.  It provides an objective analysis of the impact of the 
project in addressing environmental crime issues occurring within the project area and the 
initiatives that have been delivered with the intention of providing some longer-term and 
sustainable improvements. 
 
Recommendations: 
Members are invited to note and comment upon the content of the report. 
 
1. Introduction 
 
1.1 In February 2011, Gravesham’s Community Safety Unit (CSU) submitted a bid for 

external funding from Clean Kent and Kent Fire and Rescue Service to support a 
project that aimed to tackle a number of environmental crime and anti-social 
behaviour (ASB) issues that had been particularly prevalent in a geographical area 
within Riverside Ward for some time.  Our bid was successful and the CSU was 
awarded a total of £9,612.96 to deliver the project in its entirety. 

 
1.2 The project sought to take a rounded approach to addressing these issues.  

Traditionally, initiatives of this nature tend to focus heavily on practical steps to 
improve the appearance of the local environment (generally through cleansing 
operations) as a means of evoking more community pride.  Whilst it was felt that 
some ‘clean-up’ work was necessary and would be helpful, the view was taken that 
this work needed to run alongside several other strands if any longer-term changes in 
behaviour were to be seen and if improvements were to continue to be generated 
and sustained in future.  To this end, the project had 4 distinct strands: enforcement; 
visible improvements to the physical environment; community development and the 
piloting of the Gravesham Street Champions Scheme and wider education, 
awareness raising and promotion of social responsibility. 

 
1.3 The Evaluation Report attached as Appendix 1 together with further appendices, 

provides a detailed analysis of the way in which each of the project’s strands were 
delivered and the outcomes.  The Report was submitted to the funding providers in 
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October 2012, was very well-received and the final third of the funding amount was 
released to the CSU as the project was felt to have been successfully concluded. 

 
1.4 The Evaluation Report takes a very objective approach in analysing what has worked 

well and in trying to provide some perspective when considering areas in which 
impact could otherwise be interpreted as having been more limited.   Whilst further 
detail is provided in the full report, key outcomes include: 

 
• A reduction in recorded ASB incidents of 26.4% from 481 incidents recorded 

in April-September 2011 to 354 incidents in the same period in 2012; 
 

• Considerable efforts have been made to encourage local residents to report 
incidents such as vandalism and criminal damage and not to tolerate these 
issues.  Whilst Gravesham has seen an average reduction of recorded 
criminal damage offences of 8.8%, Riverside Ward has seen an increase on 
18.2% from 88 to 104 offences.  It is possible that community development 
work and encouraging the reporting of even minor incidents, has contributed 
to this increase and therefore, it should not necessarily be viewed as 
negative; 

 
• The Street Champions pilot has been very successful and at the time of 

writing there were 22 Street Champions recruited who take an active role in 
looking after their local community; 

 
• Educational work with local schools was fully embraced by those schools 

that took part.  Newsletters and street signs created by both primary and 
secondary school children have been used as tools to raise awareness 
locally and to remind local people of the importance of taking pride in the 
area in which they live; 

 
• Both the Street Champions limb of this project and the schools work is being 

replicated in Northfleet North Ward as part of the Big Local Project; 
 

• Work with local schools is continuing with visits to schools planned 
throughout January and February 2013 by the CSU Safer Place Officer and 
the KCC Community Warden to educate on littering/litter enforcement 
alongside stranger danger awareness-raising.  

 
• Street Champions now routinely organise litter-picking events themselves 

involving young people from the project area and also assist Community 
Payback Teams when they are carrying out work in this location; 

 
• The joint working of a number of agencies and the diversity of members of 

the public who have been involved in the project led it to be nominated for 
the Employers Network for Equality and Inclusion (ENEI) Celebrating 
Success Award and whilst it did not win the award, the project received a 
commendation. 

 
2. Appendices 
 
 Appendix 1: Evaluation Report 

Appendix 2: Gravesham Street Champions Leaflet 
Appendix 3a and 3b: Street Champions Welcome Pack 
Appendix 4a, 4b, 4c, 4d: Primary Schools Newsletter Project (winning designs) 
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Appendix 5a, 5b, 5c: Secondary Schools Street Sign Project (winning designs) 
 
3. Background Papers 
 

None 
 
 
Kath Donald 
Community Safety Manager 
Gravesham Community Safety Unit 
 


